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Why ?



Global Transformation in Health Systems

• Health systems worldwide are 
experiencing profound, simultaneous 
changes.

• Common challenges include aging 
populations and rising chronic 
diseases.

• Technological advancements are 
reshaping care delivery models.

• It is recognized that healthcare must 
replace illness care.

• There is a growing focus on 
integrated and person-centered care.

• Financial sustainability drives reforms 
across diverse healthcare systems.



What is the purpose of 
our health care system?

•If we become sick, to relieve 
pain and suffering, and to 
return us to health 



What is the purpose of our health care 
system?

If we become sick, to relieve pain and 
suffering, and to return us to health

To prevent sickness and keep us healthy
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Do we keep our cars or 
ourselves in better shape?



What is the most expensive 
intervention in health care ?



0-25th Cost
Percentile ($10)

25-50th Cost
Percentile ($131)

50-75th Cost
Percentile ($369)

75-90th Cost
Percentile ($911)

90-95th Cost
Percentile ($2288)

95-99th Cost
Percentile ($6367)

99-100th Cost
Percentile ($34407)

% Of Population 25% 25% 25% 15% 5% 4% 1%

% Of Costs 0% 3% 9% 14% 12% 26% 35%
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Who are these people?
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Complex High Needs Patients 
- Financial Impact



Why do people end up in 
hospital?



Hospital stays in Canada 2022-2023

Source: CIHI



“Medically, this person didn’t need to be in 
hospital but…

- I couldn’t send them home…
- I knew they couldn’t manage at home…
- I knew that if I sent them home they
   would be right back…”
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Heard time and time again in physician 

interviews regarding hospitalization in Alberta



Community Resources

⚫They don’t exist

⚫We don’t know about them

⚫They aren’t coordinated



Community Resources

⚫ They don’t exist

⚫We don’t know about them

⚫They aren’t coordinated



Variation in Inpatient Admissions by Community



Variation in Inpatient Admissions by (lack of) Community 
Resources

Community deprivation



Can we predict hospitalization ?





Loneliness and Health Care Costs in Seniors

Cost data AHS; health status courtesy of City of Edmonton, thanks to Sharon Anderson



What do older, lonely people miss?

• Simply sitting with someone – 52%

• Laughing with someone – 51%

• Getting a hug – 46%

• Having a holiday – 44%

• Sharing a meal – 35%

• Going for a walk with someone – 32%

• Holding hands – 30%

Source: UK Commission on Loneliness 







Maslow’s hierarchy of needs



Happiness requires three things: 

• Gordon Livingston, MD

SOMETHING TO 
DO

SOMEONE TO 
LOVE

SOMETHING TO 
LOOK 

FORWARD TO









How often do you participate in 
meaningful activities?

Courtesy of Joyce Anderson – PEGASIS project





HEALTHYAGINGPOLL.ORG

April 2019



Vancouver



•See

•Hear

•Smell

•Touch

•Being

35



Microbiome of the skin
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Four healthiest 
communities in 
Alberta in rank-order 
(adjusted for age) :

• Jasper

• Banff

• Spirit River

• Canmore
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What if you could have 
perfect health…?
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Genetic effects of loneliness

Cole et al, Genorm Biol 8:R189, 2007



About 80% of health is determined outside 
the healthcare system



Healthcare



Health care



In the province, what percentage of care 
is provided by the health care system?

90% 70% 50% 25%

5%
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Who provides care?

formal care

90%

10%

30%

70%

informal care
(self-care + 
family care-givers)

volunteer

“system”



Who is there to help? 



Who is part of the team?

The formal healthcare 
system (primary care, 
hospitals, home care, 
specialty clinics, etc.)

Family caregivers Self-care

Government 
ministries (incl. 

FCSS)
Municipalities

Volunteer, not-
for-profit, and 

charitable sector

Business CommunityEducation 
system



Unrecognized 
resource

• Self care $1B (extrapolation from HQCA, Gov’t 
of Alberta – could be closer to $3.2B based on 
US data)

• Volunteer $9B (Gov’t of Alberta)

• Family care giver $9B (Caregivers Alberta)

• Business $1B (estimate via CRA – donations, 
foundations, in-kind)

• Municipalities $2B-32B (extrapolation from 
City of Edmonton direct expenditures on social 
care;  but estimates are that 70% of municipal 
budgets are spent on social determinants of 
health. Thus $46 billion (GoA) x 0.7 = $32 
billion)

• Total: $22- 52B

Alberta



How do we create an integrated health and 
wellness care system?



...back to our health system  philosophy:
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Should we:

Have more police 
to respond to 

crime?

Prevent crime in 
the first place?

Provide dental 
care to those 

without homes?
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ALBERTA HEALTH SERVICES  53

From: Stewart M & Ryan B. Can 

Fam Physician 61:449, 2015



Government and 

healthcare administrators 

understand the need for 

prevention and for care in 

the community

…but while we are 

working on wellness, 

prevention and care in the 

community there will 

continue to be acute care 

needs



New healthcare structure in Alberta:

55

Agencies:



New healthcare structure in Alberta:
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Primary and 

Preventative Health 
Services

Hospital and Surgical 

Health Services
Assisted Living and 

Social Services
Mental Health and 

Addiction

Ministries:

Agencies:



Definition and Importance of Primary Care

First Point of Contact

Primary care serves as the initial access 
point for individuals entering the healthcare 
system.

Continuous and Comprehensive Care

Primary care provides ongoing and holistic 
healthcare addressing various patient needs 
over time.

Health Promotion and Illness Prevention

Primary care emphasizes promoting 
wellness and preventing diseases to improve 
community health.



Key Goals and Principles of Primary Care in Alberta

Improving Health Outcomes

Primary care in Alberta focuses on improving health 
outcomes through comprehensive and effective 
healthcare services.

Accessibility and Continuity

Emphasizes accessible healthcare services with 
continuity to ensure ongoing patient support and 
treatment.

Coordination and Patient-Centeredness

Coordination of care and focusing on patient needs 
enhances the quality and effectiveness of primary 
care delivery.

Prevention and Early Intervention

Primary care prioritizes prevention and early 
intervention to maintain health and reduce 
complications.



Integrated Health Neighbourhoods



Healthy London Partnership 2017









The way in which we plan and organize 

healthcare is changing:

Healthy Albertans.  Healthy 

Communities. Together. 64

Old healthcare system New healthcare system



Regional Health Corridors
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Regional Advisory Councils
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•Do locally, that which makes sense to do 
locally

•Do regionally, that which makes sense 
to do regionally

•Do provincially, that which makes sense 
to do provincially



Health is a form of well-being created 
by the community

…principle of health care in Costa Rica



A healthcare 
system is just 

people looking 
after people



What next ?

Healthcare system

Government Ministries

Education

Volunteer

Groups

Municipalities
Justice

Communities

Social Services



Thank-you !
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